Hanpasienue noaroroBku (6axanaspuar). 080200 Menex:kMeHT

Ipodpuiab 00ydenus: Jlorucruka

1.  AxkryanabHocTh.COBpeMEHHasl JIOTMCTUKAa — 3TO HOBAask KOHLEHIMS BEJCHHS
ousneca. B cdepy nmesaTrenbHOCTH JIOTUCTUKH BXOIWUT BBIOOP W OOOCHOBaHHE
KOPIOPATUBHOM CTPATErny, NPUHATHE ONTHUMAJBHBIX YIPABICHYECKUX pEIICHUN B
(GYHKIIMOHANBHBIX ~ O0JNACTAX  JIOTUCTUKKM  KOMIAHWHM, BbIOOp  HMH(OPMALMOHHBIX
MPOAYKTOB, MOAJEPKUBAIOIINX YIPABICHUYECKHE PEUICHUs] KOMIAHUH U MOJEITUPOBAHUE
JIOTUCTHYECKUX OM3HEC-TIPOLIECCOB KOMITAHUU B LIEJIOM.

JlorucThl pemarmT 3aaud HAXOXACHHUS ONTUMAJbHBIX BapUAaHTOB YIPaBICHUS
MaTepHaabHbIMU, WH(GOPMAIIMOHHBIMU M ()MHAHCOBBIMM NOTOKaMHM KoMMaHuu. Jlorucr
JOJDKEH YMETh TPUMEHATh COBPEMEHHbIE KOHIENIWW U TEXHOJOTMH MOCTPOSHHUS
JOTHUCTUYECKUX IIeTel MOCTAaBOK, CTaBUTh M peIlaTh 337add ONTHUMH3AIMUA PECYPCOB B
JOTHUCTUYECKUX CHUCTEMax, BBIOMpATb YPOBHH YIPABJICHUS JIOTUCTHKOW, peIIaTh
npo0aeMbl MEX(PYHKIMOHATIBHON JOTUCTUYECKON KOOPAMHAILIUH, MOJEIMPOBATH OM3HEC -
IpoIecChl B LENSAX IMOCTaBOK, KOHTPOJUPOBATH 3(P(EKTUBHOCTh U PE3yJIbTAaTUBHOCTD
JIOTUCTUKU W YNpaBICHHUS ILEMsIMH TIOCTaBOK, pa3paldaThiBaTh KOHPUTypaluioo U
JOTUCTHUYECKUNA IUIaH IIeMH TMOCTABOK, YIPAaBIATh JOTUCTHUECKUMU GQYHKIUSIMHU U
OTIepaIMsIMU B LIETISIX OCTABOK U CTPYKTYPHBIX MOAPa3ACIECHUSIX KOMIIAHUH.

2. KBanudukanus: 6akanaBp MEHEIKMEHTA.

HOJ’IyLII/ITb H€O6XOI[I/IMBIG 3HAHHWA W HABBIKHW 110 HAIIPABJICHHUIO «MeHeI[)KMeHT» IIO3BOJIACT
Pa3HOCTOPOHHUM U CUCTEMHBIN HAOOP Y4eOHBIX JUCIUILIUH.

OTIUYUTEIEHON OCOOEHHOCTBHIO npernogaBaHust ABJACTCA CBA3b € TCOPCTHYCCKUMHU U
MPAKTUYCCKUMHU  ACIICKTAMM JIOTUCTHUKHM KaK CHUCTCMBI YyIIPaBJICHWA HaA OCHOBC
pamruoHaIM3aln MW OINTHUMHU3AlHH, HaHpaBHeHHOﬁ Ha TIIOJIYYCHHC MAKCHUMAJIBbHOIO
HKOHOMUYECKOTO 3 (eKTa Mpu OMPEEICHHOM YPOBHE 3aTpaT C yYETOM MEXTyHAPOIHBIX
CTaHAapTOB Ka4e€CTBa, 4YTO PCAIN3YyCTCA KaK B qu6HOM Imponecce, TaKk U B HpaKTI/I‘{CCKOﬁ
ACATECIIBHOCTHU HpCHOHaBaTCHCﬁ " CTYACHTOB B COOTBCTCTBYIOIIIHUX C(bean OousHeca.

Ha xadenpe menemxmenTa Bol HayunTech BIaaeTh TAKUMH TPOTPAMMHBIMH TTPOIYKTaMU:
projectExpert, MicrosoftProject, 1C:IIpeanpustue, konSi — SWOTAnalysis,
anketterforPositioningBrands.

3. 3a BpeMsi 00Y4YeHNSI Bbl H3YUNTE JUCHMILJIUHBI:

"  TEOpPETHYCCKHE OCHOBBI JOTUCTHUKHU,
" JJOTUCTUYECKUM MEHEIKMEHT;

® KOMMEpUECKas JOTUCTHKA,

" yHOpMaIIMOHHAS JTOTUCTHKA,;

B CKJIaacKasg JOTHCTHKA,

® TpaHCIIOPTHAs JIOTUCTHUKA,

" ynpaBieHue (UHAHCAMH TPEANpUATUS: (UHAHCUPOBAHUE, KPEIUTOBAHHE,
IUTAHUPOBAHKE U OIOIKETUPOBAHUE;

" yIpaBJ€HUE PUCKaMU B OM3HEC-CUCTEME MPEANPUITHIA U JP.



4. BbINYCKHUK OVIET 3HATH.

CTPYKTYpPY Y TEHJICHLINU PA3BUTHS JIOTUCTUKU,;

MHCTPYMEHTAPUI JIOTUCTUKH;

3aKOHOMEPHOCTH  (PYHKIIMOHUPOBAHMUSI SKOHOMHUYECKHUX IPOIIECCOB B
JOTUCTUYECKUX CUCTEMAX;

OCHOBHBIEC OM3HEC-TIPOIIECCH B OpraHU3AIINH;

OPUHLHUINBI MPUHATHS W PEANU3alMU IKOHOMUYECKUX M YIPABICHUYECKHX
pELIECHN Ha MPUHIUIIAX JOTUCTUKMU.

5. BbInyCKHHK 0V/1€T YMETh.

IIPUMEHATh  COBPEMEHHBIE  KOHLENUMHW M  TEXHOJIOTMM  ITOCTPOECHUS
JIOTUCTUYECKUX LIETIEN TIOCTABOK;

CTaBUThb W peuarb 3a4a4d ONTUMU3ALUMU PECypCOB B JIOTMCTUYECKHUX
CUCTEMAX U HA Pa3JIMYHBIX JIOTUCTUYECKUX YPOBHSX;

BBIOMpATh YPOBHHU yNPABIEHUS JIOTUCTUKOM;

pemath npo6sieMbl MeK(YHKIIMOHATBHOM JJOTUCTHYECKON KOOPAMHALIUY,
MOJIEIMPOBATh OU3HEC - MPOLIECCHI B LIETISIX IOCTABOK;

KOHTPOJHMPOBaTh APQPEKTUBHOCTh W  PE3yJIbTaTUBHOCTH JIOTUCTUKH U
YIPaBIIECHUS LENSIMU OCTABOK;

pa3pabaTbiBaTh KOH(PUTypaLMIO U JIOTUCTUYECKUH IJIaH LIENH ITOCTaBOK;

YOPABJISITH TOTUCTUICCKUMU (PYHKITUSIMU W OTIEPAIIASIMHE B TIETISIX MOCTABOK H
CTPYKTYPHBIX MOJPA3ACICHUSIX KOMIIAHUH;
pa3pabaThiBaTh OU3HEC-TJIAHBI CO3/IAHUS U PA3BUTHUSI HOBBIX OpraHU3AIMM.

6. BbIyCKHHK 0V/€eT BJA/IETh.

METOJAaMH aHAJIN3a XO3AMCTBEHHON AEATEIbHOCTH NPEANPUATHS;
UHCTPYMEHTapUeM  JIOTUCTUKM Ui BBIpAaOOTKM U TMPHUHATHS
COOTBETCTBYIOIIMX YIIPABICHYECKUX PEIICHUN;

METOJUKaMU pPa3pabOTKH, MOAETUPOBaHUS U peanu3anuu 3(HEKTUBHBIX
OM3HEC-TIPOLIECCOB B X0O3HCTBEHHOM EATEIBHOCTH (PUPMBI;

COBPEMEHHBIMU HH()OPMALIMOHHBIMU TEXHOJIOTHSIMH.

7. Bo3dmoskHasa npodecCcHOHAILHAS TeATeJbHOCTh BHINMYCKHUKA.

BbllTyCKHUKH, OJyYUBIIUE 3HaHUS B 00JIaCTU JIOTUCTUKH, OyAyT BOCTpeOOBaHbI Ha
OPEeIUpUITUSX, OpraHu3alMsaXx BceX (OpM COOCTBEHHOCTM B COOTBETCTBYIOIIMX
GyHKIMOHANBHBIX Tonpa3aeneHusix. llpodeccuonanbHas AESITENPHOCTh MEHEIXKepa-
JIOTUCTUKA HEIOCPEACTBEHHO CBS3aHA C IPUHATHEM YIIPABICHUYECKUX PELICHHU BO BCEX
acCreKTax, HalmpaBJIEHUSIX XO3SHUCTBEHHON ACSITENIbHOCTH (prupMm.

Bo3MoskHBIE JOJKHOCTH.

KOMMEPUYECKUN JUPEKTOP;



"  JUPEKTOp MO JIOTUCTHUKE,;
"  (DUHAHCOBBIN AUPEKTOP;
"  pyKOBOAUTENU (GYHKIHOHAIBHBIX OTNIEJIOB U MOJAPA3ACICHUN PUpM.

IIpodeccnoHaAIBLHO BaKHbIE KAUECTBA.
WHUIMATHBHOCTD,

LEJICYCTPEMIIEHHOCTD;

THOKOCTB;

KOMMYHHKATUBHOCTS;

aJIalITUBHOCTD,

CaMOCTOSITSIILHOCTD,

IIO3UTHUBHOE MBIIIJICHUE,

OPUEHTALMS HA PE3YJbTAT.




